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Energy  

Commercial Management & Dispute Resolution/Avoidance Services 
For over 25 years, DGA Group has been providing Commercial/Contract and Programming services to the construction industry throughout its 
global network. During this time, DGA has provided engineering and construction focused services to the Energy sector on numerous landmark 
projects. Our consultants have an in-depth understanding of the technical and commercial issues which often arise during the project life 
cycle and can provide the following services:  

• Contract Management advice including the implementation of robust change management systems;   
• Assessment of project change (both time and quantum)  
• Preparation of claims for extension of time and loss and expense  
• Expert Witness Quantum and Delay 
• Dispute Management  

Below is a selection of the most recent projects which our consultants have assisted organisations involved with design and construction of 
Energy projects: 
 

Project Runcorn Energy from Waste Facility 

Value £250m 

Location Runcorn, Cheshire, UK 

Services Commercial Management  Contractual Advice 

Role DGA acted for Keppel Seghers (UK) Ltd, providing Expert opinion in matters referred to formal adjudication processes by 
supply chain members, relating to a number of separate matters in dispute. 

  

Project Severnside Energy Recovery Centre    

Value £250m 

Location Avonmouth, Bristol, UK 

Services Expert Witness Delay Analysis 

Role A DGA Expert was appointed to provide independent delay advice in the matter of a dispute between Sir Robert McAlpine & 
Hitachi Consortium HZI on the project to construct an Energy Recovery Centre at Avonmouth, near Bristol. 

  

Project Cornwall Energy Recovery Centre 

Value £150m 

Location St Austell, Devon, UK 

Services Commercial Management Contract Administration 

 Delay Analysis Claims Management 

Role DGA seconded a commercial team to the project to provide contract administration support and change management. DGA 
also provided Expert delay analysis services together with Adjudication support related to a formal supply chain dispute. 
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Project Anaerobic Digestion and Gas Fired Power Plant 

Location Lincolnshire 

Services Expert Witness 

Role A DGA expert was appointed by counsel as Quantum Expert to provide opinion in Adjudication on the cost of rectification of 
storage cells and loss of profit due to defective design causing the constructed cells to structurally fail and consequently loss 
of power production. 

  

Project Energy from Waste Plant 

Location Humberside 

Services Expert Witness 

Role Instructed as Quantum Expert to give opinion on value of variations and additional costs to the Civil Engineering and 
Building works for a 25MW power facility.  

  

Project Hinkley Point C Nuclear Power Plant 

Value £20bn 

Location Somerset 

Services Claims Management 

Role Instructed as Quantum Expert to give opinion on value of a significant change to the design of an aspect of the 
infrastructure work resulting in additional time and costs.  

  

Project Galloper Windfarm, On-Shore Substation Building & Civils Works. 

Value £4.6M 

Location Suffolk, UK 

Services Dispute Resolution  

Role Quantity Surveying Claims Management 

 DGA were appointed to this project to support the contractor’s team in the final account stage of the project.  DGA seconded 
two members of their team full time to assist with the change management process, in particular preparation of quotations 
for both time and money. 
DGA also produced claims for extension of time and loss and expense under the bespoke FIDIC contract. DGA worked with 
the legal team preparing substantiation and narratives of quantum and delay for adjudication which resulted in a successful 
outcome. The final account and claim value were 173% higher than the contract price due to the significant increase in scope 
and other delay events.   
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